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DesignWatertown
Watertown Public Schools Building Committee

• Call to Order

• Approval of Meeting Minutes

• Elementary Schools Project Meeting 

Minutes for November 17, 2021

• Review & Approval of:

• Elementary Schools Monthly Invoices 

• Change Order #10

• Brait Builders Request for Retainage 

Reduction For Cunniff 

• Executive Summary

• Elementary Schools Project Updates & Approval

• Hosmer O’Connell Field: Added 

Recreational Amenities

• Elementary Schools Questions/Comments

• Adjournment

Agenda - December 15, 2021

To Connect via Zoom*:      Passcode: 316755  

https://us02web.zoom.us/j/88560486888?p-
wd=YVM1a0RkVlpvWkNJWjYwVmoza0hkdz09

Elementary Schools Project

Ai3 Architects, LLC
Hill International, Inc

*Members of the Public: please use the Q&A button 
to ask questions when appropriate or email questions 
to: buildingforfuture@watertown-ma.gov



Call to Order
Watertown Public Schools Building Committee
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Approvals
Watertown Public Schools Building Committee
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Meeting Minutes

• Elementary School meeting minutes for November 17, 2021 

Invoices

• Elementary Schools Project

Change Orders 

• Change Order #10

Approvals 

• Hosmer O’Connell Field Added Amenities; Budget $1,705,600 

Retainage

• Brait Builders Request to Reduce Cunniff  Elementary School Retainage



Summary of Invoices: 
Elementary Schools Project

Approvals

VENDOR PROJECT INVOICE DATE INVOICE NUMBER INVOICE AMOUNT

Hill International Elementary Schools December 6, 2021 30 $90,210.00

Ai3 Architects Elementary Schools November 30, 2021 0045B-1610.00
$106,746.47

(Base Services)

Ai3 Architects Elementary Schools November 30, 2021 0027R-1610.00
$300.00

(Reimbursable Expenses)

Brait Builders Elementary Schools November 30, 2021 18 $2,515,138.21

UTS (Testing Agency) - Cunniff Elementary Schools November 12, 2021 96847 $1,105.00

UTS (Testing Agency) - Hosmer Elementary Schools November 12, 2021 96846 $280.00

Colliers International (CxA) Elementary Schools October 31, 2021 011059 $15,592.60

FF&E Invoices Elementary Schools December 5, 2021 Varies* $170,140.24

Total $2,899,512.52

4



Retainage Reduction:
Cunniff Elementary School

Approvals
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Brait Builders Request to Reduce Cunniff  Elementary School 
Retainage (from 5% to 2.5%) in December 2021 Final Pay Requisition

• Approval to release approximately $900,000.00 of retainage



Summary of Change Orders: 
Elementary Schools

Approvals

CO# PR# PCO# BRIEF DESCRIPTION PROPOSED $

Total: Change Order 1 $128,881.27

Total: Change Order 2 $315,914.69

Total: Change Order 3 $108,988.03

Total: Change Order 4 $143,575.52

Total: Change Order 5 $0.00

Total: Change Order 6 $191,818.60

Total: Change Order 7 $201,523.75

Total: Change Order 8 $248,810.44

Total: Change Order 9 $807,045.31

10 C-032 C-062 Cane detection bollards at PV canopies $15,254.47

10 C-033 C-065 Material replacement at exterior door pulls $3,212.74

10 C-034 C-066 Additional plantings at service area $5,355.00

10 C-035 C-067 Additional curbing at southern play area $9,929.45

10 C-036 C-068 Crossover ladders for mechanical rooftop access $10,652.40

10 C-038 C-070R1 Additional fencing at low roof and ground mount canopy $23,187.15

6

Continued next page



Summary of Change Orders: 
Elementary Schools

Approvals
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Continued from previous

10 C-039 C-071 DPW requested tree removal along southern property line $37,485.00

10 C-040 C-072 Up size one DCVD per CxA report $1,420.65

10 C-041 C-073R1 Replace one bay of button hooks $1,998.01

10 C-074 Cost not previously included with cPCO-051R2 $4,518.98

10 C-031 C-076 Exterior fi re alarm pull station $7,666.22

10 C-078 Additional bracing at fence along southern play area $2,524.35

10 C-079 Additional masonry scope to accommodate sprinkler bell $1,397.66

10 C-080 Visually impaired strips at interior stair nosings $4,073.66

10 H-026 H-061 Fire alarm pull stations on exterior of building $6,268.56

10 H-029 H-068 Add S2 speaker to room 227B as installed elsewhere on project $303.09

10 H-035 H-074 Crossover ladders for mechanical rooftop access $8,294.90

10 H-077R1 Added trim/cap to Whiterock in corridors $30,014.93

10 H-039 H-079 Add two voice-lift systems in 227 Media Center $7,129.65

Total: Change Order 10 $180,686.87

Total (Change Orders To Date): $2,327,244.48

% of Original Contract Sum 2.45%



Executive Summary
Watertown Public Schools Building Committee
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Project Updates
Watertown Public Schools Building Committee
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O’Connell Field: Added 
Recreational Amenities

Contract Amendment

MT AUBURN ST

O’Connell Field

1

2

2

3

3

3

3

4

2
5 6

Hosmer

Added Amenities:

1) Prefabricated restroom

2) Portable bleachers

3) Enclosed dugout with storage
- power included

- data included for wifi  access; 

broadcasting by WCA-TV possible

4) Softball batting cage
- power included

5) Flag with illumination

6) Scoreboard

195’ x 330’ soccer fi eld 
w/ 15’ buff er

B
O

Y
L
S

T
O

N
 S

T

varsity 
softball fi eld

junior varsity 
softball fi eld

rain garden

retaining wall

access to sidewalk required per ADA

fence

fence

11 *Note: Soccer fi eld outline shown per the request of Peter Centola



O’Connell Field: Added 
Recreational Amenities

Contract Amendment

Prefabricated Restroom:

• Water service connection from 
Boylston Street

• Includes two single-user toilet 
rooms

• Toilet rooms double as team 
changing rooms, as required

• Includes drinking fountain

• Includes water service room for 
irrigation controls

• Building will be decommissioned 
during the winter months

WATER SERVICE
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Prefabricated Restroom:

• Water service connection from 
Boylston Street

• Includes two single-user toilet 
rooms

• Toilet rooms double as team 
changing rooms, as required

• Includes drinking fountain

• Includes water service room for 
irrigation controls

• Building will be decommissioned 
during the winter months

O’Connell Field: Added 
Recreational Amenities

Contract Amendment

A

B
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O’Connell Field: Added 
Recreational Amenities

Contract Amendment

Prefabricated Restroom
14



O’Connell Field: Added 
Recreational Amenities

Contract Amendment

Description: Additional Owner-requested amenities at the 
O’Connell Recreation Field, including:

• Enclosed dugouts
• Portable bleachers
• Softball batting cage
• Scoreboard
• Flagpole with illumination
• Irrigation modifi cations as a result of added amenities
• Power and wireless access from the athletic fi elds
• Prefabricated dugouts with storage
• Prefabricated building that will include (2) single-user toilet 

rooms, fi eld storage, and a drinking fountain

Total Budget Estimate of additional amenities is $1,705,600.00
• Final Estimate to be done once design has been completed and 

approved

Requesting approval to proceed with design. 
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Questions / Comments
Watertown Public Schools Building Committee

?
Those members of the public joining 
via Zoom, please use the Q&A button 
at this time to ask questions 

or email questions to:
buildingforfuture@watertown-ma.gov



Thank you
Questions?


