
Watertown Public Schools Building Committee

Design Watertown
Elementary Schools Project

Hill International, Inc.
Ai3 Architects, LLC

Agenda – May 18, 2022
• Call to Order
• Approval of Meeting Minutes

• Elementary School Project –
April 20, 2022

• Review and Approval of:
• Elementary Schools Monthly 

Invoices
• Change Order No. 01
• Amendment 

• Executive Summary
• Elementary Schools Project Items:

• Hosmer Elementary School –
Approval of Photovoltaic 
Design to proceed

• Elementary School - Questions / 
Comments

To Connect via Zoom*: Passcode: 899084

https://us02web.zoom.us/j/85782901747?pwd=UnF1U
VhGVDZHTStjYmZiRnkwOGF6UT09

*Members of the Public: Please use the Q&A button to 
ask questions when appropriate or email questions to: 
buildingforfuture@watertown-ma.gov

https://us02web.zoom.us/j/85782901747?pwd=UnF1UVhGVDZHTStjYmZiRnkwOGF6UT09
mailto:buildingforfuture@watertown-ma.gov


Watertown Public Schools Building Committee

Call to Order



Watertown Public Schools Building Committee

Approvals
Meeting Minutes
• Elementary School meeting minutes for April 20, 2022 

Invoices
• Elementary Schools Project (April 2022)

Contract Amendment 07 
• Additional Services at Lowell Elementary School

Change Order 
• Change Order No. 01 – Lowell Elementary School



Approvals
Summary of Invoices
Elementary Schools Project

For work completed during April 2022

Vendor Project Invoice Date Invoice Number Invoice Amount

Hill International Elementary Schools 5/12/2022 36 $90,210.00 

Ai3 Architects Elementary Schools 4/30/2022 0050B-1610.00 $37,140.46 

Ai3 Architects Elementary Schools 4/30/2022 0032R-1610.00 $4,968.80

Brait Builders Elementary Schools 4/30/2022 23 $647,004.67

CTA Construction Managers Elementary Schools 3/31/2022 2 $303,407.02

Colliers International Elementary Schools 2/28/2022 735560 $12,095.28

Total $1,166,843.47



Approvals
Contract Amendment 07 
Additional Services at Lowell Elementary Schools Project

Amendment Vendor Project Additional Services Amount

07 Ai3 Architects Lowell Elementary School $7,308.40 

$7,308.40

Request for approval of a Contract Amendment for Additional Services of $ 7,308.40

Additional Professional Structural Engineering Services related to the elevation of the 
existing concrete structure at the kitchen walk-ins at Lowell Elementary School



Approvals
Change Order No. 01
Elementary Schools Project

Lowell Elementary School
PR# PCO# Brief Description Proposed Cost

L - 001 Revised Date of Substantial Completion $0.00

L – 002r1 Glass and Glazing Filed Sub Bidder Allowance $35,935.62

L – 003r1 Metal Window Filed Sub Bidder Escalation $48,003.00
L – 004r1 Fire Protection Filed Sub Bidder Escalation $85,559.64

L – 005r2 Electrical Filed Sub Bidder Escalation $71,400.00

L – 006r1 Additional Insurance Premium $82,628.16

Total        $324,126.42



Watertown Public Schools Building Committee

Executive Summary





Watertown Public Schools Building Committee

Executive Summary
Hosmer Elementary School 

• Z section utilizes have been disconnected
• Demolition of Z section started Monday May 16th.
• Construction of ball field has started – will continue till 

September 2022

Lowell Elementary School
• Asbestos Abatement will begin Monday May 16th
• Site Contractor will begin utility work  foundation 

excavation



Watertown Public Schools Building Committee

Project Updates

Hosmer Elementary School – Photovoltaic Design Update
• Upon review, seeking approval for Ai3 Architects to 

procced to final design for pricing.





For the reasons listed, 
recommendation 
would be to eliminate 
the following options:
3, 4, 5, 6, 8, and 9.









Watertown Public Schools Building Committee

Questions / Comments

Those members of the public joining via 
Zoom, please use the Q&A button at this 
time to ask questions or email questions to:

buildingforfuture@watertown-ma.gov



www.hillintl.com


