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Activity ID

o -
B PR-34 CHANGES
03300.PR34
04200.PR34
32525.PR34
03450.PR34
11250.PR34
11200.PR34
12240.PR34
12230.PR34
17000.PR34
17100.PR34

5 PR-58 CHANGES
& 33200.PR58
& 03300.PR58
& 05200.PR58

%, PHASE 2
l". SITEWORK
& 32811.1D
& 32920.1D
& 32900.1D

ftipoERDOODUEE

@ 02010.02
@ 02020.02
@ 02030.02

7 SITEWORK
32000.02

32510.02
32201.02
26102.02
32511.02
03330.02
26531.02
32512.02
12260.02
32520.02
32580.02
28100.02
32831.02
32900.02
32920.02
28110.02
28120.02

PLAYGROUND
@ 32910.12

@ 32910.22

gl B DOODED D

5 ABATEMENT/BUILDING DEMO

[Activity Name

AR 00

CONCRETE WALKS/PADS/FOOTINGS

INSTALL RETAINING WALL

BITUMINOUS WALKWAYS

INSTALL DUGOUTS

INSTALL BLEACHERS

INSTALL ROMTEC BUILDING

INSTALL BACKSTOP/FENCING/NETTING

INSTALL MISCATHLETICS EQUIP/BATTING CAGES
FINAL INSPECTIONS

SUBSTANTIAL COMPLETION OF PR-34 RELATED SCOPE

RELOCATE DRAINAGE

EXCAVATE/FORM/PLACE/STRIP/BACKFILL FOR OV PIERS

SET PV STEEL

IRRIGATION - PHASE 1D
RAIN GARDEN - PHASE 1D
LANDSCAPING - PHASE 1D

BUILDING ABATEMENT - PHASE 2
BUILDING DEMOLITION - PHASE 2
REMOVE DEBRIS - PHASE 2

SITE DEMOLITION/CLEARING - PHASE 2
STABILIZE SUBGRADE - PHASE 2
EXCAVATE U/G UTILITIES - PHASE 2
ELECTRICAL U/G - PHASE 2

PAVING BASE - PHASE 2

SIDEWALKS AND CURBS - PHASE 2
INSTALL ELECPOLES/FIXTURES - PHASE 2
PAVING - PHASE 2

INSTALL SOLAR CANOPY - PHASE 2
CONCRETE CURBS - PHASE 2
STRIPING - PHASE 2

INSTALL SOLAR PANELS

CHAIN LINK FENCING - PHASE 2
LANDSCAPING - PHASE 2

RAIN GARDEN - PHASE 2

INSTALL BATTERY STORAGE UNIT & ASSOCIATED PV EQUIPMENT

PV PUNCH LIST AND READY FOR COMPLETION

INSTALL PLAYGROUND EQUIPMENT
CONCRETE FLATWORK AND BITUMINOUS WALKS

Onglnal
Duration

Start Finish

Total

2020 2021 2022 2023

Float

01-Mar22A | 04-Jul-23 n

45
30
20

8 01-Aug-22A  04-Jul-23

01-Aug-22A | 04-Jul-23

20-Sep22A  09-Dec22 A
20-Sep22A | 18-Nov22 A
01-Nov22 A 11-Nov-22 A

5 07-Nov-22A | 11-Nov-22 A

50 12-Dec-22A | 10-May-23
40 15Feb-23A  17-Mar23A
40 24-Mar-23A  14-Apr23A
6 11-May23  18-May-23
0 18-May-23
20 03-Oct22A  25-Nov-22A
10 03-Oct22A  11-Nov-22 A
8 14Nov-22A  18-Nov-22A

21-Nov-22 A | 25-Nov-22 A
01-Mar22A  23-Jun-23

01-Mar22A  23-Jun-23
02-Aug22A | 23-Jun-23
02-Mar23A | 13-Mar23A
9 27-Apr23* 09-May-23

-191

-191
-191

-180

T Sr[0tMar2A | tnz2A |

15
15
15

7] 09-Jun-22 A

01-Mar22A | 31-Mar22 A
17-May-22 A | 07-Jun-22 A
18-May-22 A | 14-Jun-22 A

3
30
10
18
15
15

01 09-Jun-22 A 22 -Jun-22 A
08-Jul-22 A 22-Jul-22 A
16-Jul-22 A 22-Jul-22 A
25-Jul-22 A 03-Oct-22 A
02-Aug22 A | 15-Aug-22 A

03-Aug22A | 26-Aug-22 A
03-Aug22A | 16-Aug-22 A
22-Aug22A | 26-Aug-22 A
07-Sep-22A | 14-Oct-22 A
19-Sep22A | 15-Dec22A
15-Dec22A | 19-Dec-22 A
15-Dec22A | 25-Jan-23 A
15-Feb23A | 28-Feb-23A
17-Apr-23A  09-May-23
17-Apr-23A | 05-May-23
01-May-23*  19-May-23
0 22-May-23  16-Jun-23

-180
-180
-191
-191

|

6
5

10-Oct-22 A 18-Oct-22 A
18-Oct-22A | 25-Oct-22 A
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“ INSTALL RETAINING WA
— BITUMINOUS WALKWAYS

I INSTALL DUGOUTS

1 INSTALL BLEACHERS | |
| _ INST)
‘ = INSTALI_ BA

. EE INSTALL

H 25 Nov 22A PR 58 CHAN(

- RELOCATE DRAINAGE
I N EXCAVATE/FORM/PLACE/‘

I SE,T P\/ STEEL

I

oo l RAIN GARDE

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, i"LLANt
v_v 14 Jun 22A ABATEMENT/BUILDING DEMO !
- BUILDINGABATEMENT PHASE2 3

- BUILDING DEMOLITION PHASE2

- REMO\/E DEBRIS PHASE2

1] SITE DEMOLITION/CLEARING PI—IASE 2
M STABILIZE| SUBGRADE - PHASE 2

| 1 EXCAVATE U/G UTILITIES - PHASE 2!

‘ — ELECTRICAL U/G - PHASE 2
777777777777777777777777777777777777777777777777777777777777777777777777777777777777 i "EA\IiNé’BA’S’EW#HIA’éEé""""’""'
B SIDEWALKS ANDICURBS - PHASE2
. INSTALL ELECPOLES/FIXTURES - PH/
| I PAVING - PHASE 2 -
/EEE INSTALL SOLAR CANGPY - Pl-b

” CONCRETE CURB$ PI
‘ N STRIPING PHASE2

! -‘ INSTALL SOLARF
W CHANLIKF

‘F'-V‘ 22:Nov-22/A, PLAYGROUN
'l INSTALL PI_AYGROUND EQUIF

7777777777777777777777777777777777777777777777777777777777777777777777777777777777

o § CONCRETE FLATWORK AND|

mmsmmmm  Actual Level of Effort
I Actual Work

[ Remaining Work * @ Milestone
I Critical Remaining Work ~— Ve==y <;mmary
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HOSMER ELEMENTARY SCHOOL

BRAIT - HOSMER - PR PHASE 2 ONLY

| 02-May-23 09:51

Activity ID Activity Name Original | Start Finish Total | 2020 2021 2022 2023
- DY Foat 'y ToulATsTo[N[ b| J[F[M[A[M[J[w[ A[s[O[ N[ D J[F[M[A[M[J[Jul[A[s[olNl J[F[M[ATM]J]
..\ & 32910.32 INSTALL PLAY SURFACING 5/25-Oct22A | 01-Nov-22 A R 0 1 | N INSTALL PLAY SURFACING |
@ 3291042 BENCHES/WALLS/FINISHES 5/ 01-Nov-22A  08-Nov-22 A o I BENCHES/WALLS/FINISHE“
@ 3291052 FENCES 5 08-Nov-22A | 15-Nov-22 A 0 0 | N FENCES 3 3 o
I &= 32910.62 LANDSCAPING 5 15Nov-22 A | 22-Nov-22 A A | LANDSCAPING b
! m:zy

| 216[22-ul22A | 22-May-23

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I Actual Work

I Critical Remaining Work ~— Ve==y <;mmary

& 32810.02SF IRRIGATION SLEEVES - SPORTS FIELDS 10 22-Jul22A | 29-Jul-22A B IRRIGATION SLEEVES - SPORTS FIELDS
& 32811.02SF IRRIGATION - SPORTS FIELDS 20 22-Jul22A | 29-Jul-22 A B IRRIGATION - SPORTS FIELDS 3
& 32200.02SF SITE CLEARING/GRADING - SPORTS FIELDS 9 26-Sep-22A | 06-Oct-22 A ! SITE CLEARI NG/GRADING 2 SP(
& 11489.02SF MISC. ATHLETIC EQUIP. - SPORTS FIELDS 20 05-Dec22A | 14-Dec22A B MISC. ATHLETIC EQUIF
& 32725.02SF INSTALL U/G DRAINAGE & STORAGE - SPORTS FIELDS 15/ 05Dec22 A | 24-Jan23A | | L T LT ) — "[N’S’TKLL’U/’G’ bﬁAl
& 32720.02SF STORM DRAINAGE SYSTEM - SPORTS FIELDS 12| 15Dec-22A | 03-Jan-23 A ' B STORM DRAINAGE s
& 26101.02SF ELEC U\G Rl - SPORTS FIELDS 15 25-Jan23A | 14-Feb-23 A . B ELECUGRI-
& 26140.02SF ELECTRICAL WIRE/CABLE - SPORTS FIELDS 15 14-Feb-23A | 01-Mar-23 A . ELEOTRICAL
& 32830.02SF CHAIN LINK FENCING - SPORTS FIELDS 20 01-Mar23A | 17-Mar23A B CHAINLINK
&= 26530.02SF INSTALL ELEC POLES/FIXTURES - SPORTS FIELDS 10/ 02-Mar-23A | 15:Mar23A | | . T T ] ’|’N’S’T)&LLEL
& 32760.02SF SITE FURNISHINGS - SPORTS FIELDS 20| 24-Mar23A | 19-Apr-23 A . B SITEFL
& 32900.02SF FINE GRADE FIELD & INFEILD - SPORTS FIELDS 10 27-Mar23A | 24-Apr23A ‘-: FINE G
& 32901.02SF INSTALL SKINNED INFIELD - SPORTS FIELDS 10| 24-Apr-23A | 10-May-23 -189 B INST]
= 32902.02SF LASER GRADE FIELD - SPORTS FIELDS 15 01-May23 | 19-May-23 -189 W LAS
= 32903.02SF COMPLETE IRRIGATION HEADS & START-UP - SPORTS FIELDS 5 08-May-23 | 12-May-23 Asg| LT g CoM
= 32903.02SF10 INSTALL SOD - SPORTS FIELDS 5 15-May-23 | 19-May-23 -189 1NS
= 17000.02SF SUBSTANTIAL COMPLETION - SPORTS FIELDS 0 22-May-23 -186 . & sUt
By PHASE 2 COMPLETION 5 19May23  25-May-23 -188 W 25,
= 17010.02 FINAL INSPECTIONS - PHASE 2 5 19-May-23 | 25-May-23 -188 | 0 FIN
= 17000.02 FINAL CLEAN-UP/PUNCHLIST - PHASE 2 2/ 22-May-23 | 23-May-23 4sg| ¢ 1 L 1 FIN
= 17030.02 SUBSTANTIAL COMPLETION - PHASE 2 0 25-May-23 -188 ® sy
= Actual Level of Effot [—1 Remaining Work * # Milestone Page 2 of 2 TASK filter: BRAIT - HOSMER - PR PHASE 2 ONLY.

© Oracle Corporation




