
DesignWatertown
Watertown Elementary Schools Building Project

WPS Building Committee

Ai3 Architects, LLC
Hill International, Inc

February 5, 2020

Schools Project Website: watertown.k12.ma.us/building_for_
the_future/elementary_schools_building_project

DesignWatertown
Watertown Public Schools Building Committee

• Call to Order

• Review and Approval of Meeting Minutes
 -  High School: April 7, 2021 
 -  Elementary Schools: April 21, 2021

• Review & Approval of Invoices
 -  Elementary School Monthly Invoices
 -  High School Monthly Invoices 

• Executive Summary

• Furniture, Fixtures and Equipment (FF&E) 
Procurement Update:

 -  Approval to issue Purchase Orders

• Elementary Schools Questions/Comments

• High School Project
-  Review of Response to Moxley 

Neighborhood Petition
-  Progress Update on Programming 

of Option 1H & Swing Space 
Investigations

• High School Questions/Comments

• Adjournment

Agenda - May 19, 2021

To Connect via Zoom*:      Passcode: 367808

https://us02web.zoom.us/j/85304972426?pwd=NHl-
GQnpqbHFlbFpYWkNLR2Y2N1ZzQT09

Elementary Schools Project
Ai3 Architects, LLC

Hill International, Inc

*Members of the Public: please use the Q&A button 
to ask questions when appropriate or email questions 
to: buildingforfuture@watertown-ma.gov



Call to Order
Watertown Public Schools Building Committee
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Approvals
Watertown Public Schools Building Committee
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Meeting Minutes
• High School: April 7, 2021
• Elementary School: April 21, 2021

Invoices
• Elementary Schools Project
• High Schools Project



Summary of Invoices: 
Elementary Schools Project

Approvals

VENDOR PROJECT INVOICE DATE INVOICE NUMBER INVOICE AMOUNT

Hill International Elementary Schools 05/11/2021 0000023  $93,910.00
Ai3 Architects Elementary Schools 04/30/2021 0038B-1610.00 $167,820.98

Ai3 Architects Elementary Schools 04/30/2021 0032E-1610.00 $3,561.91  
(Extra Services)

Ai3 Architects Elementary Schools 04/30/2021 0020R-1610.00 $7,747.47
(Reimbursable Expenses)

Brait Builders Elementary Schools 04/30/2021 000011 $4,490,146.21
UTS (Testing Agency) Elementary Schools 04/30/2021 93741 $50.00
Colliers International (CxA) Elementary Schools 04/30/2021 009306 $7,349.45

Total $4,770,586.02
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Summary of Invoices: 
High School Project

Approvals

VENDOR PROJECT INVOICE DATE INVOICE NUMBER INVOICE AMOUNT

Compass Project Management High School 04/30/2021 CPM 77-22  $18,766.00
Ai3 Architects High School 04/30/2021 0019B-1902.00 $2,185.98

Total $20,951.98
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Executive Summary
Watertown Public Schools Building Committee
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FF&E Procurement Update
Watertown Public Schools Building Committee
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FF&E Procurement Update
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2021

Value engineering of Value engineering of 
draft FF&E programsdraft FF&E programs

School admin. in-School admin. in-
person review of person review of 
furniture & finishesfurniture & finishes

SBC Approval for RFP SBC Approval for RFP 
for procurement of for procurement of 
FF&EFF&E

FF&E documents bid & FF&E documents bid & 
analyzed (2 mo.)analyzed (2 mo.)

BC approve FF&E for BC approve FF&E for 
purchase orderspurchase orders

FF&E manufacturing FF&E manufacturing 
(3 mo.)(3 mo.)

Cunniff Substantial 
Completion

Cunniff FF&E installCunniff FF&E install

Cunniff move-in

JAN

FEB

MAR

APR

JUN

2022

Hosmer Substantial 
Completion (1/1/22)

Hosmer FF&E install Hosmer FF&E install 

Hosmer move-in

Begin Construction 
at Lowell ES

JAN

FEB

AUG

SEP

OCT

*Highlighted items relate to FF&E
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MAR

Furniture, Fixtures & Equipment (FF&E) 
Approval to issue Purchase Orders

MAY

2023

Lowell Substantial 
Completion

Lowell FF&E install Lowell FF&E install 

Lowell move-in

JUN

JUL

AUG

Approval Required: FF&E Bid Amount
• The FF&E Bid Analysis has been completed
• Includes FF&E at both Cunniff (Phase I) and Hosmer (Phase II)
• Invoices for each phase will be presented following installations:

Phase I - Sept. 2021 // Phase II - February 2022

PHASE PROJECT FF&E TOTAL ($)

Phase I Cunniff Elementary School $770,275.07
Phase II Hosmer Elementary School $1,100,264.19

Total $1,870,539.26

Approval Required:  Tech Budget Amount
• Owner furnished & owner installed (OFOI) technology budget 

requiring approval to issue purchase orders:

PHASE PROJECT TECHNOLOGY TOTAL ($)

Phase I Cunniff Elementary School $391,000.00
Phase II Hosmer Elementary School $816,000.00

Total $1,207,000.00
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Questions / Comments
Watertown Public Schools Building Committee

?
Those members of the public joining 
via Zoom, please use the Q&A button 
at this time to ask questions 

or email questions to:
buildingforfuture@watertown-ma.gov



Thank you
Questions?


